
As I mentioned last week, my intention during this Christmas season, is to share with you My version of A 

Christmas Carol. Charles Dickens produced his as a Christmas gift to his family. And this (also) is the reason for 

mine. It is my gift to you---a gift to get you thinking about what really matters  

 

The differences between my version and Dicken’s: You (not scrooge) are the main character. And you are visited by 

an Angel (not ghosts) on Christmas Eve. Finally, Dicken’s version is pure fiction, whereas mine is based on reality. It 

is about what may be your story. 

Here(then) is the story… 

As you lay in your bed on Christmas Eve, thinking about all the plans and presents that await you, (all of a sudden) 

an angel appears AND TELLS you three things…AND THIS IS THE FIRST 

1. You are going to die  
(“but before you do, I want to take you somewhere…to a place that is very real—though you have never been 
there”) 
 
And that is when the Angel whisks you out of your bed…through the air AND into the night… 
 
You think about the possibilities, “Where might He be taking you?” Maybe Heaven! But then suddenly you are 
there—and it is NOT heaven BUT Hell…. 
 
And that is when he tells you the second thing… 
 
2. Hell is (very) real place (and you need to know that…and embrace that… as reality). 
1.1. Hell is a (very) real place that God will send many (very) real people to: 
  
1.2. What you see while you are visiting this very real place: 
 
Though the place is incredibly BIG, it is essentially consumed by ONE GIANT LAKE. However, it is not a lake of 
water—BUT fire (what looks like molten lava). And there are both demons and people IN it being burned alive (Luk 
16:23-24; Mat 13:42; Rev 21:8).  
 
In order for sulphur to form a liquid lake, it must be molten which means a temperature of at least 832 degrees 
Fahrenheit---a temperature HOT enough to cook the flesh of anyone in its DEPTHS! As one man has put it, “The 
smell of burning flesh and bone WILL MOST CERTAINLY fill the billows of smoke which comes from Hell’s hole.”: 
 
 1.2.1. This is why Revelation 14:11 calls the smoke rising up from that place, “the smoke of their 
 torment”.  
 It is smoke which is by product of people burning alive ("And the smoke of their torment goes up  forever 
 and ever; they have no rest day and night.”).  
 
 1.2.2. This is why (also) Jesus speaks of it as a place where there will be “weeping and gnashing of 
 teeth” (Mat 8:12, 22:13, 25:30). 
  
 Using these terms together (weeping and gnashing) communicates that the person expressing them is in 
 serious agony/anguish. That there are being tormented. Hardly could Jesus speak of the  experience of 
 those who are there in this way if it were not a real place that God sends real people to. 
 
1.3. You notice something else while you are there: that there is no discrimination whatsoever. IOW: This pit of 
burning Sulphur is filled with every race, tribe and tongue, every gender and age (old men and young men, old 
women and young women, even children). 
  
1.4. There is one other thing you notice while there…A SIGN (which reads) “All who pass through here, shall remain 
forever. And that is when you remember what the bible teaches about it being an eternal place. Those who go 
there to be tormented, are it residents forever. You never leave nor get a reprieve. It is a constant, continuous 
place of real pain and torture for all eternity (Rev 14:11; Mat 25:46). This is why Jesus also calls it the place where 
the “worm continues to feed but never dies” (Mar 9:44)   
 
You are terrified and incredibly confused, WHY has the angel shown your Hell instead of Heaven?  
 
And this is when the angel tells you the third and final thing… 
 
3. There is a (very) good chance that you are going there.  
 
And here (then) are the reasons (the Angel gives): 
 
 



3.1. B/C you keep treating Jesus like your hall-pass for “small” sins. 
You act as though Jesus died so that you CAN still practice the little, non-capital sins and still get to heaven. Your 
attitude is “now I don’t have to sweat the small stuff”. Jesus however, did not die so that you could/would 
continue in any sin – no matter how “small”, nor will He accept to be the Savior of anyone with that kind of 
thinking. Jesus is not a hall-pass for any sin. Such thinking will most assuredly send you to Hell. 
 
3.2. B/C you think Jesus buys into your victim mentality as a valid excuse for your disobedience. 
IOW: you justify your lack of obedience to God as necessary b/c your life is so difficult. Hell will be filled with 
people who chose to adopt a victim mentality about their life and as an excuse for why they are not doing the right 
thing. 
 
3.3. B/C you are more worried about making (or keeping) friends/family than making disciples. 
You love yourself (the size of your kingdom) more than Christ (and the size of His kingdom). As such, you avoid 
pulling the trigger or asking the hard questions with those people (friends and family) b/c you are afraid if you do, 
they won’t like you or want to be around you. IOW: the size of “your kingdom” will shrink. Jesus makes it clear that 
heaven is only for those willing to lose such things for Him and His kingdom’ sake. Every Christian has been given 
the mission of making disciples and building God’s kingdom (not our own) and it is for this we will be judged (Was 
our relationships with others about Him or us?  
 
3.4. B/C you won’t stop practicing sexual immorality. 

3.4.1. You think that SOME sexual behavior outside of marriage is “not that bad”, especially since the world views 
it as a socially acceptable – even noble (as expressing love for the other person). As such, you make no such effort 
to avoid those situations which will lead to such activity.  

3.4.2. (Or) you are the type of person who thinks you can safely navigate through the waters of a potential sexual 
encounter and come out unscathed. IOW: you possess the will-power to say “no” when that risqué situation 
presents an opportunity to engage in sexual behavior. 
 
3.4.3. Consider however:  
  
 3.4.3.1. Ancient Judaism (the Judaism of Jesus’ day) taught that marriage is the only allowable outlet for 
 men and women so as to express their sexuality. "Bli yadayim" (hands off) is the term used by 
 orthodox Jews today to describe this practice/prohibition. IOW: all forms of sexual touching is prohibited. 
 Never do we see that challenged or expanded by Jesus or others in the NT. Rather it is upheld (1Ti 5:1-2; 
 1Th 4:3-8). As such, all sexual activity/behavior with someone or something other than your spouse is 
 sexual immorality. 
  
 3.4.3.2. This is why there is no distinction within Scripture between kissing or sexual intercourse. It is 
 either sexually immoral or sexually pure with the determining factor being who it is with (versus) what act 
 is taking place.  
  
 3.4.3.3. Sexual activity w/unbelievers is seen as worshipping/making covenant w/their false gods (Num 
 25:1ff w/1Co 10:8 w/1Co 6:15-20) 
  
 3.4.3.4. This particular sin is our kryptonite” and will cost many their souls (Pro 6:26; Paul talks warns of 
 sexual sin in 9 out of 12 of his letters demonstrating just how big a threat it is; Eph 5:5; Rev 21:8). 
 
3.4.4. What this looks like (w/someone or something other than your spouse) = kissing, fondling, petting, backrubs, 
leaning/laying on one another, sitting on each other’s laps, oral sex, sexual intercourse. What else it looks like: 
viewing pornography or looking lustfully at other men and women. 
 
3.4.5. Where it starts: In the mind (Jam 1:13-15 = what happens in action is simply the target to your pointed gun. 
Iow: you are fishing for it). 
 
3.4.6. What “fishing” looks like: flirting, sensual conversations, intimate/affectionate conversations, being together 
in private (without others), close proximity situations. All such situations should be considered off-limits for the 
Christ-loving Christian since they are oftentimes the “gateway” to sexually immoral behavior.  
 
3.4.7. This (therefore) is an area where we must practice EXTRA precautionary measures - otherwise face the fires 
of Hell (1Co 6:18 –“Flee” [feu,gw, “fugitive”] = to seek safety through the putting distance between you and the 
danger, e.g. Act 27:30).    
 
3.5. B/C you are the church’s Judas. 
 
3.5.1. Judas (we all know) went to Hell. This is why Jesus referred to him as “the son of the perdition” (lit. son of 
eternal destruction; Mat 7:13). 
 
3.5.2. He is clearly (then) someone we do not want our lives to imitate. And yet for some of you, this is the case. 
 
3.5.3. Consider what characterized Judas. He was: 
 
 



 3.5.3.1. DISTRUSTFUL = He questioned (i.e. stood in judgment) the competency/integrity of his  spiritual 
 leaders rather than trusting God. IOW: He consistently thought the worst rather than the best about 
 his leaders (Mar 14:3-4 w/Joh 12:1-5; “indignant” = annoyance at what is perceived as unfair treatment; 
 1Ti 6:4) 
 
 3.5.3.2. PRIDEFUL = He thought he knew better (or was more wise) than his leaders (Mat 26:6-8; Pro 
 16:5).  
 
 3.5.3.3. DISLOYAL and DISRESPECTFUL = He was not loyal nor respectful to Jesus, but rather ready to 
 betray or jump ship – especially if those over him were doing something he disagreed with. IOW: he was  
 more likely to stab his leaders in the back, than have their back (Joh 12:4 w/Mat26:6-8, 14-16, 47-
 49; Luk 6:16) 
  
 3.5.3.4. RESISTIVE TO CHANGE = Some speculate that the reason Judas chose to betray Jesus was because 
 of all the turmoil and change His ministry was bringing (Luk 2:34-35; Act 24:5; Joh 16:33). You will 
 remember, how often Jesus had to correct the disciples’ thinking as to His agenda – as well as all how 
 unpopular He had become. Judas was a weak, wimpy man, looking for an easy ride. 
 
 3.5.3.5. GREEDY = He was more concerned about money than ministry (Joh 12:6)  
  
 3.5.3.6. SHORT-SIGHTED and SELFISH = He was not willing to give certain things in the present in order to 
 establish benefit others in the future (Joh 12:7-8).   
 
3.5.4. What this looks like (in the church):  
 
 3.5.4.1. You are a conspiracy-theorist – or at least have the makings of one (always looking for evidence 
 that the leadership in the church are trying to get away w/something or abuse someone or mislead 
 someone. You live never truly trusting your pastor (almost hoping he fails so that you can feel justified in 
 your paranoia). You live as though God has made you the “watchmen on the wall” in relation to the 
 leadership or the one who protects the flock from their abuse. 
  
 3.5.4.2. You don’t know the difference between questioning and asking questions in relation to the 
 leadership (difference = the former is through such questioning, attempting to draw conclusions about 
 the leadership whereas the latter is attempting to learn) 
  
 3.5.4.3. You secretly believe that if you were in charge, things would be better (or that you could do a 
 better job) 
  
 3.5.4.4. Your opinions about the leadership (their judgments, theology, thinking) does not come from 
 experience and learning. IOW: you don’t spend time reading, listening and growing in the areas you 
 criticize, but nonetheless believe you know the answers (consider: how much time do you spend being 
 teachable and compare it to the time you spend having an opinion. The former should always outweigh 
 the former (e.g. the time I spend reading, research, meditation, listening and talking w/others compared 
 to the time I spend teaching or giving my pastoral thoughts = most stuff is at least 100 hrs:1 
 teaching/thought). Is this  the time you are spending? Then why do you have an opinion or think you are 
 right?    
 
 3.5.4.5. When don’t understand what is going on (or decisions that have been made by the leadership), 
 the first thing you assume is that they must have done something wrong (or are guilty or incompetent) 
  
 3.5.4.6. You have no problem speaking ill of the leadership to others (Pro 5:12-14, 21-23) 
 
 3.5.4.7. You call pastor by his first name (showing no respect for his spiritual office). 
 
 3.5.4.8. You want to suck the life out of your pastor and get mad if pastor doesn’t give you more of his 
 time (not caring that if you smother him, he will be worthless in the future – i.e. too tired to help others). 
 Your only thought is about how big a piece you can get of him in the present 
 
 3.5.4.9. You won’t give the ten percent to the church that God requires (i.e. you are more worried about 
 having money than the ministry)  
  
 3.5.4.10. You get side-ways, grumble, complain and essentially hate the change in the church (most 
 especially that which comes as a result of discovering new truths in the bible), not understanding nor 
 caring that this is the path of learning, growth, progress, righteous/justice ---and establishing a firm 
 foundation for the future  (especially our children). Instead it’s about your present state of comfort.    
 
 
 
 
 
 
 
 



3.5.5. In all of this, what the person misses who ends becoming a Judas (no-one wants to be one), is the fact that 
what God wants from them (and the only thing they have to worry about come judgment day) is “were they 
faithful and obedient to the leadership He providentially placed over them? IOW: IT is the same as every other 
authority relationship established by God in the bible (the husband and wife, parent and child, employer and 
employee, government and citizen). The burden of leadership (and all it entails – including its decisions, etc) does 
not lie with you (iow again: this is NOT what you need to be worried about). It is instead, were you obedient and 
faithful to those whose burden it is? Did you make it a joy or were you a pain in the neck – always bucking? (Heb 
13:17). Remember, Judas went to Hell—and so (likewise) those fight/betray the spiritual leadership God has placed 
over them.    
 
3.6. B/C you live like following Jesus does not require radical commitment and continual change. 

3.6.1. Though you claim that Christ is your life, the portion of your daily life He (honestly) presides over – or is 

clearly influencing is very little.  

3.6.2. Though He is an important PART of your life, He is not the WHOLE. And your priorities, passions and pursuits 

make that clear. Not only that, but since you became a Christian, there has been little to no change. 

3.6.3. And all of this is COMPLETELY incongruent with the bare minimum Jesus expects if you are to have Him as 

your Savior –which means YOU should NOT expect to hear welcoming words come judgment day –b/c you will 

instead hear those awful words, “Depart from Me, I never knew you.” 

3.6.4. According to Jesus (Himself), Hell will be filled with many (not a few) of these kinds of “Christians” – people 

who loved Jesus – YET DID SO not on HIS TERMS, BUT theirs (Mat 7:21-23).  

 3.6.5. To truly be a disciple (or follower) of Jesus Christ (IOW: to know Him as Savior), the following radical 

commitment and change is required:  

 3.6.5.1. He must be the “proven by practice” Greatest Love/Passion of your life (Luk 9:23-26 w/14:25-27 

 w/Mat 10:27-39 = people who love anyone/anything else more than Jesus will GO TO HELL) 

 3.6.5.2. He must be the “proven by practice” First Priority in your life (Luk 9:57-62 = people w/other 

 priorities more important than Jesus will GO TO HELL) 

 3.6.5.3. He must be the “proven by practice” supreme Boss (Lord) of your life (Luk 6:46-49 w/Mat 7:21-

 27 = people not faithful to build their entire life on obedience to Jesus’ Word – i.e. the Word of God will 

 GO TO HELL). 

 3.6.5.4. We must be “proven by practice” learners for the rest of our life (this is meaning and role of 

 “disciple” – Mat 28:19-20. This is why Jesus said many of the Jews would reject Him – Luk 6:36-39 = 

 people unwilling to change as they learn from Jesus will GO TO HELL).  

3.6.6. What rejecting such commitment and change looks like:  

 3.6.6.1. If your friends/family (incl. children) – iow: those who know you best were asked whether Christ 

 was an important part of your life or the whole/center of your life, they would not pick the latter.  

 3.6.6.2. Work, fixing stuff around the house, playing sports/games, watching sports, TV, movies or being 

 on the internet consistently trumps time spent in God’s Word or talking w/others about God’s Word 

 (parents how often are you talking to your kids about God’s Word vs. other stuff? – Deu 6:4-7) 

 3.6.6.3. You are ashamed to witness or talk about Christ with others (including family) 

 3.6.6.4. You attempt to ignore or purposely neglect certain commands b/c they disagree w/the way you 

 want to live your life 

 3.6.6.5. You get upset or start complaining every time things CHANGE in the church due to new 

 learning/discovery in God’s Word. 



3.6.7. None of these attitudes or actions will get you to heaven since what they ultimately mean is that you have 

rejected JESUS as the Lord of your life. They will instead (once more) be your ticket to hell.  

3.6.8. Radical commitment and continual change…that’s the person (and the ONLY PERSON), who knows JESUS as 

both LORD—AND SAVIOR. 

 Well, we have (again) approached the end of our time together. However, our story is (still) not done…  

Here is a glimpse of what is to come… 

Though the awfulness of Hell and the tragic decisions that will cause many to go there (including possibly YOU), 

is still very real, you suddenly realize you are back in your bedroom and it’s Christmas morning. This however is 

where the familiar ends. The air smells of livestock and is filled with the sound of newborn baby’s cry. And the 

angel who is still (there) says to you, “It’s time to learn what the Master learned” 


